
South Eastern Area of Alcoholics Anonymous 

2015 Area 49 Inventory Minutes  (November 7, 2015) 
 
1.) What is the purpose of the Area? Are we doing our best to fulfill it? 
 
A. To give group conscience to delegate and bring back information of what was acted on.  We 

do a good job from the delegate’s job as well as the other trusted servant jobs. 
B. So we can get the delegate to bring our group conscience to the conference.  Our Area is a 

little different because we have the counties.  We need a wider cross section across all the 
counties for participation. 

C. This assembly should be full of GSR’s.  We should be promoting assemblies better so we 
have a wider cross section of GSR 

D. Our literature speaks about this Area being the voice of the area, the democratic process as 
well as ____________. 

E. We need more clarity in our purpose.  What is less clear is the taking care of services that 
facilitate 12th step recovery.  Figure out what our responsibility is in light of 12th step work 
would be helpful 

F. Service, recovery, unity, communication between groups, conference, area, training, maintain 
AA for future generations through active participation  

G. Unity so that we are all from 13 different counties we are one area 49.  Sometimes we don’t 
have that unity promoted from county announcements or even committee announcements 

H. It is helpful to have the audio-visual so when it comes time to take down events and reports to 
take back to my groups, being able to see it as well as hear it is helpful.  It is helpful to see the 
re-cap in the mailings as well.  Then I can bring more accurate information to my home group 

I. How do we get GSR’s from our county to our area meeting?  
 

Area Response & Actions Taken: 
 
The primary purpose of SENY is to meet the needs of groups in South Eastern New York.  We 
are aware that SENY is not just about participating in the General Service structure, it’s also 
about doing service work in the Area while providing tools and resources for other trusted 
servants at the County & District level to provide service as well. 
 
SENY doesn’t believe that the full responsibility of declining attendance falls only on SENY.  
There is a responsibility for the Counties to better promote Area Assemblies at their meetings to 
their GSR’s and DCM’s as well.  Over the coming months, we will be developing some tools to 
assist DCMC’s to help with that.   
 
In an effort to specifically address items “C” & “I” above: 
 

• SENY will develop and distribute to DCMC’s a one sheet information piece that can be 
distributed to the GSR’s to help the County promote the importance of attendance and 
what the GSR’S role is in an assembly.  Another way we are going to do a better job of 
connecting the various levels of the general service structure would be to do a better job 
of tying our annual efforts to themes and topics at the General service conference.  How 
can we use that to drive people’s interest in how these themes can or may affect my 
group? 

 



We are re-imagining our morning workshop structure at Assemblies and are adding a new track 
for “Newcomers to Service” where it would be 5 “Introductions to ______” at each assembly. 
 
In an effort to provide more value to our members, we are creating informal interaction 
opportunities in the form of roundtables at lunch where members can come together on a 
particular topic 
 
Do a better job in encouraging counties to choose locations closer to public transportation.  
Update planning toolkit to state that. 
 
Develop a new framework for GSR & DCM orientations to split them up at assemblies and 
create more uniformity and conformity among them.   
 

• Logistically removing barriers to service – making to easier to participate 
• And making it more meaningful to participate 

 

 
 
 
 
2.) Community Representation (Who comes here?) 
• Accessibility/Special Needs 
 
A. Time management at these events.  Why do we have workshops in the morning and conduct 

business in the afternoon?  Maybe conduct business in the morning when people are awake.  
While I appreciate the work that is done here, maybe business that needs to be conducted in 
the morning.  We now have a lot of people attending the county meetings, but not as many 
come to assembly. 

o We are rethinking what is being done at Area assemblies what is being 
reported, who is reporting to allow Committee Chairs the ability to report 

o Beginning in 2016 at all assemblies, we will be instituting a spiritual 
timekeeper service position for each assembly to help address the time 
management concerns expressed. 

o SENY will provide some gentle suggestions to committee chairs on what’s 
important to report to the body (what’s new, what actionable, etc.), consider 
preparing your reports prior to the event to help keep them on track as well 
as provide clarity 

o Our Area Chair has committed to doing a better job to both communicating 
time needed for topics of discussion at a meeting as well as doing a better 
job of managing time in the event itself.  
 

B. Years ago we stated that these assemblies should be handicapped accessible.  Now we use 
schools that aren’t really accessible.  We need to get back to having the assemblies in places 
that are handicapped accessible again.  We agree and the guidleines address it – we will 
refinroce 
 

C. We lost two GSR’s by them coming to the Assembly and getting shell shocked by things that 
are conversations in progress almost.  We need to pay attention to the new GSR’s and take 



into account that this can be very scary.   
 

D. Participation is a huge problem.  Maybe we need to find a central location place that will have 
our needs met and will provide us with some uniformity.  Often we are not getting out the 
information to our GSR’s that Assembly attendance is part of the requirement for the 
commitment  Location: refer back to survey where majority wants it moved around. 
 

E. I feel that we are trying to get the message out there to individual counties.  There were 
people standing outside waiting for other people to come to help them with assistance to just 
get inside the meeting.  Didn’t felt this response addressed the question of community 
representation. 
 

F. Scheduling conflict can be challenging.  On the same day as this assembly, is the Hispanic 
Convention.  Next Saturday there are quite a few activities planned.  Can we work harder at 
spreading those events out?   Scheduling is always a concern and we feel like we do a 
good job on scheduling our events to the best of ability.  There will always be conflicts 
due the wide variety of membership and there participation in other things.   
 
From a scheduling perspective, we will also start not publishing anything on our 
website where they will conflict with area events.  Area events always take precedence 
over other A.A. related events from a web calendar perspective.  SENY, via the Area 
Chair will recommend to the agenda chair that we don’t list non seny events if they fall 
on the same date as a sent event. 
 
 

G. Age of new people seems to be getting lower and lower. Are we attracting the young people to 
Assemblies?  How are we working with them?  
 
 

H. I wish there was more access for people from the Spanish Speaking groups.  Maybe it is 
because the district is not attending the Hispanic Groups.  The community is not being 
informed.  Involvement of more ethnic groups, other nationalities.  There needs to be more 
unity and information so that more participation.  
 
Our Area registrar is working Hispanic members of the Area to do a better job of 
translating minutes form our meetings for distribution.  We will doing a better job of 
translating our email communicating in Spanish.  Our Registrar is also changing our 
database schemes to allowing for language preference to accommodate linguistics . 

 
 
3.) New Members (What do we do to help them?) 

• Educating 
• Service Sponsorship 
 

A. We encourage young people in our group.  And we need to let the young people come in and 
do service and let the older people move aside. 

B. I would like to see more of an atmosphere of integration rather than separation.  Maybe more 
positive interactions.  Access without a vehicle is challenging to some of these assemblies 

C. we have an orientation at our County meeting to work with new GSR’s and to train people on 
what goes on at assemblies and their role.  Service Sponsorship helps to train the new GSR’s 



D. I know this is daunting, but for new GSR’s please come back, you are very important.  I was 
brought in gently, I was not told I was going to attend a boot camp, or a university.  It is about 
love and service.  It was very sad that we did not have the Hispanic community included for 
today. 

E. Folks are spending an entire day here and are not having a meaningful experience.  Having 
smoother, more efficient meetings where what we are talking about is directly connected to 
our primary purpose.  People need to feel that they spent here time well in AA at the end of 
the day and I am not sure that we do that. 

F. We may be the only copy of the service manual that some people may see.  How we act at 
assemblies we need to place principles before personalities.  

G. So much of people coming in, can we tell them and show them they are the most important 
person here.   We collectively have to carry on to those around us how to carry the message 
to the still sick and suffering.   

H. -I grab someone with 6 months and take them to an assembly and to a district meeting.  I am 
a steward of my GSR’s 

I. The reason I went to my first assembly is that I saw the enthusiasm of a GSR who came to an 
assembly.  Enthusiasm goes a long way.  If I am sitting here upset, why aren’t I more patient 
and kind and loving? 

J. There is a pamphlet for every commitment in AA, we become better in service by becoming 
educated, experienced and learn traditions.  How am I being better at being self-less and self 
–sacrificing? 

K. This is like another language at these meetings.  I wish there was more outreach and 
education about what takes place at these assemblies. 

 
 

 
 
 
 
4.) Membership (Do they stay, participate, pull their weight?) 

• Turnover 
• Responsibility 
• Participation 
 

A. Try to better leverage the beautiful new website and post some training online that would 
quickly and easily develop what an assembly is, what goes on, etc. so that we don’t wait until 
assembly and maybe they lose interest. 

B. Maybe there is a way to have members feel they are more participating in something active.  
We are facing a problem with those who want to become GSR’s, but their group can’t afford it 
and they can’t afford it privately 

C. We have a big problem with turnover and with participation.  Maybe we need to push it more 
to get people involved in service below the group level. Encouraging others to get active 
pushes us to be active 

D. As a body here, we sometimes put personalities in front of principals.  We need to stop 
personal attacks and the idea of being right.  We need to avoid that and try to allow for more 
space.  Some people are up at the mic much more frequently than others. 

E. We have a very serious problem with Spanish translation.  We need to stop apologizing for 
not having translation.  We night need to hire someone to translate so that people who come 
to our assemblies can participate.  It is very difficult to sit at a meeting for 5 hours when you 
don’t speak the language.  I encourage us to hire a paid service worker. 



F. There may be no rhyme or reason for why turnover happens.  People who want to get 
involved do get involved.   

G. An isolated group is like an isolated drunk that is why a group needs a GSR is there.  Instead 
of reducing the amount of mailings we are doing, we should be attending groups that do not 
have GSR’s and bringing them the information.  We need to reach out for all of them.  We are 
trusted servants not trusted serpents.  We serve you. 

H. We need other unity experiences to promote unity in the Area, maybe an area breakfast 
instead of just a convention once for the year.   

I. 10% of the people do 90% of the work.  Sponsorship is what helps us throughout.  Group 
Elders also help to guide newcomers.  Being told “you are going to do this.” 
 
Area officers attending County/District attend various county events to do a better job 
of connecting the area to county.   One way to involve GSR’s more is to figure out way 
to engage them in execution of events.   
 
Another idea we are considering is how members stay, participate and pull their weight 
is to develop a new service workshop (ALL COUNTY WORKSHOP) (cluster the counties 
together) the SENY does in various counties that will help in engaging membership in 
ways to promote more unity and engagement. 
 
SENY will do a better job to promote, highlight and execute service sponsorship.  
(Assembly buddies) dots on namebadges who can be a service sponsor or who or who 
needs one) 
 

 
5.) The Assembly (What is our meeting all about?) 

• Quality 
• Processes 

 
A. Same 4 or 5 people speak at the Assemblies and at the Committee meetings.  Sometimes 

that is intimidating for the newcomer.  Space needs to be created to allow the newcomer to 
explore and learn.  Also, are we being unifying or divisive? 

B. Get the conscience of the area and inform the delegate.  The variety of committees is good, 
but focus on what our conscience is about for our delegate to take to the conference.   

C. We used to have 5 assemblies and 10 committee meetings.  We made the changes to hear 
what the GSR’s have said.  Please have the DCMC so that it can be brought back to change 
things up.  If you are a GSR, this assembly is the most important thing you can do, we need to 
hear from you. 

D. The agenda for assembly goes out, but often we don’t get to the full agenda because of time 
management and we need process to be refined. 

E. More information before hand would be helpful.  I am getting more out of this than I did out of 
the hour this morning on the presentation.  CONSIDERING ADDING BACK INTO THE 
AGENDA A GSR Q&A ON A SPECIFIC TOPIC (GENERAL SERVICE CONFERENCE 
RELATED, ETC.) 

F. Muddling over Robert’s rules of Order, there should be a cheat sheet of them so that we can 
move forward with substantive discussion instead of process discussion.   

G. These are really long.  We have the same people saying the same things over and over again.  
We need to limit it.   

H. Pay an impartial person that will keep personalities in check.  The service manual needs an 
overhaul.  BETTER USE OF POINT OF ORDER 



I. The agenda and the questions and where to look for that might help to know what the meeting 
is and how to expand on that.   
 
______________ 

 
 

6.) Officers (How is our leadership?) 
• Selection 
• Performance 

 
A. I heard some great ideas.  I think the elected officials are stretched thin.  A parliamentarian 

would be very helpful.  More time limits might help real stuff back in.  Maybe an elected 
position of liaison for translation 

B. I find the leadership helpful well informed and prepared. Every once in a while, time 
management needs to be worked on. 

C. When there is lacking leadership, the area suffers.  When there is a decrease in attendance, 
maybe the leaders need to look at what is going on.  The past delegates can be a very helpful 
resource to help the leadership to manage situation.  I would not like to see a paid 
parliamentarian, but I would like to see paid translators if needed and maybe a paid signer. 

D. Dis-unifying, destructive critiques of our chair and there are opportunities for more loving, 
unifying, constructive critiques.   

E. Leadership is strong and has been strong.  I have concerns in selection process.  We can 
show great diversity in our selection.  The urban counties seem to dominate over the 
suburban counties.  

F. I look to leadership from SENY to help me how to lead at the county level.  Recently a 
committee was unable to come to a group conscience and that was difficult to hear.  We need 
to work harder at that. 

G. Leadership is important and it is important to take the rotation process through for the entire 
process.  Look for people who have leadership qualities and will help each other.  We could 
use the Assembly buddy system to help new GSR’s.   

H. So far the leadership level has been phenomenal.  I am here and I have to look at what is my 
part in things.  That is the nature of step 4.   

I. The leadership I have seen has been good.  I think the election process has been great, but 
you can only lead a horse to water. 
 
A&B ALREADY ADDRESS WITH TIME MANAGEMENT 
TAKE A LOOK AT JOB DESCRIPTIONS AND BY LAWS AS A WHOLE 
APPOIUNT A TASK FORCE TO REVIEW THE BY LAWS (CURRENT DELEGATE, 
DELEGATE AND SOMEONE WITH KNOWLEDGE THAT WILL BE HELPFUL) 
 

 
7.) Committees and Other Service Functions (What else do we do?) 

• Leadership 
• Participation 

 
A. Participation is difficult to get people involved in service.  Someone took me to a service 

convention.  Enthusiasm and attraction is what helps to increase participation.   
B. Some people are looking for sexy service instead of the nitty gritty 5am calls 
C. Not enough people involved in Treatment and Facilities Committee.  Service ensures against 

a slip.  Take a job, participate and be committed. 



D. The amount of time put in to service for AA by doing this is about 1% opf the year that I get to 
be sober and live a great life.  I am able to put my own needs and desires aside because this 
is more important.  What I get to do is more important.  We can lead a horse to water but we 
can’t make them drink, but if someone is thirsty, we can help them. 

E. Very often is that we become a committee of one.  Get GSR’s excited by having a project for 
them to jump on board with this.  If we spend more time focusing on the committees and what 
they do, GSR’s might be more enthused about the projects. 
 
CHALLENGES WITH COMMITTEE CHAIRS  
CHAIR TO ADDRESS TREATMENT AND GRAPEVINE 

 
8.) Communication (If this isn’t working…) 

• Strategies for improvement 
 

A. Suggestion:  When we have election, can we have a pass it on meeting so that the new 
person can benefit from outgoing experience strength and hope.   

B. We don’t get the same information on email as we do in paper mail.  That needs to improve 
C. We can lose sight of the personal touch and that needs to be invigorated.  Talking to different 

people at Assembly lunches helps.  Our database has shrunk and our job is to communicate 
to all groups and we are not communicating with them all.  We need to go back to the old 
database because people were removed that should not have been. 

D. There should be no back channels, everyone should be present here.  We need to listen to 
each other and to the minority opinion.   

E. Someone mentioned a video chat to spread the word around of what we are doing here.  That 
might help especially for the counties far away.  

F. Distributing the LINKs to home groups will help with communication.  Also, making 
announcements at meetings about things like assemblies and convention.    

G. We are often responsible for the break down 
H. The LINK helps with communication, the website helps with communication. Everything can 

be found in SENY handbook for communication.  It is great we have past delegates involved 
and valued  
 
SENY IS IN THE PROCESS OF DEVELOPING A COMMUNICATIONS STRATEGY TO 
INCREASE  

 
 
9.) Carrying the Message (What more can we do?) 

• To the “still suffering” 
 

A. Attention needs to be paid to the important work that is being done by CPC and PI and might 
help GSR’s to want to get involved.  We forget sometimes that this is our real focus. 

B. What can SENY do to help groups that need insurance and may have to close because of 
that?  NO - ADD TO AN FAQ THAT ANSWERS THIS QUESTION   

C. Intergroup and General Service used to be very territorial, but we are starting to resolve that 
so that General Service SENY can do more about 12th step work.  Keep intergroup informed 
of what we are doing and keep informed about what we are doing. 

D. Communication between SENY and the Intergroups has been not great, but it is starting to get 
better and needs to still improve.  It is vital for someone to be on the other end of the phone 
when a call for help comes. 



E. SENY as a whole and county meetings are carrying the message to jails and to institutions.  
There are many ways this can be accomplished. 

F. GSO is better known then SENY.  We seem to be removed from the still sick and suffering 
alcoholic.  I would like to see a committee formed in SENY that would directly work with the 
still sick and suffering. 

G. The way to stay away from a drink is from 12 step work.  It works 
H. It can grow and we can try to encourage people that we work with to do this work.  Harm is not 

meant to be done, but sometimes it can be done if things get out of hand. 
I. We don’t get a lot of interaction with an opportunity to learn more about people from other 

areas.  
J. When numbers decrease, it hurts us all.  People sometimes leave when stuff gets difficult.  

We need to communicate better when we are suffering. 
 
10.) Wrap Up: What did we not talk about that we should have? So now what? 
 
A. Group’s delivery of GSR reports especially for conference report, there is a lack of desire to 

hear about it.  There is a bigger purpose here. 
B. Communicate with other entities in SENY (LGBTQ, Hispanic convention, etc.), we need better 

communication about these things. 
C. Add an assembly  
D. Group Inventory – many groups don’t know about group inventory, maybe we need to 

promote that more 
E. Thank you to all the people who are not the bosses, but the horses to help do the work.  We 

don’t know everything, but we know a lot. 
F. Language of the heart, motivation for service, more gratitude, principles before personalities, 

service is a gift to pay back to your fellowship.   
G. Where are the crazy ideas in AA?  Do we allow for change? 
H. Drug addicts are not always welcome at AA.  The old school can be stuck in their ways.  

Service, Unity = Recovery 
I. All could have been presented prior to the event so that we can get the feedback from our 

groups.  I need to be the change I want to see. 
J. This inventory has helped me to ask the question of myself:  How can I be of better service? 
K. The newcomer is the most important person in the room, but you own your sobriety.   
L. Traditions and being knowledgeable and able to speak up about the traditions is an important 

part of GSR.   
 


