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General Service Conference (G.S.C.) 
Proposed Agenda Item Submission Form 

 
Annual deadline for submissions for a General Service Conference is September 15*. 

 
What types of proposals, suggestions or ideas rise to the level of needing a General Service Conference “action” or 
“decision”? 

 
Proposals that are important to the future of Alcoholics Anonymous, policy decisions or request for changes to 
Conference-approved literature and items that might require the collective conscience of the Fellowship. The 
trustees, corporate directors and staff bring together years of experience in A.A. service in making decisions about 
the appropriate process or disposition of proposed Conference agenda items. Warranty Six reminds us “that 
though the Conference may act for the service of Alcoholics Anonymous, it shall never perform any acts of 
government…” The 
A.A. Service Manual/Twelve Concepts for World Service (page VI). 

 
The A.A. Service Manual/Twelve Concepts for World Service states on page 42 that: 

 
The Conference considers matters of policy for A.A. as a whole, and there are tried-and-true 
procedures for placing an item on the agenda in the most effective way possible. For suggestions that 
do not concern overall policy, there are procedures to ensure they are routed to the most appropriate 
part of the service structure. 

 
The final agenda for any Conference consists of items suggested by: 
• Individual A.A. members 
• Groups 
• Delegates 
• Trustees 
• Area assemblies 
• Area committee members 
• Directors and staff members of A.A.W.S. and the Grapevine 

 
GSRs may have ideas for an agenda item, including some brought to them by group members. 
Experience suggests that they may want to discuss them first with their groups, then at district or 
area meetings. A district or an area can then forward it to the staff member at G.S.O. who is currently 
serving as Conference coordinator. 

 
The following is from a process overview document “FAQs on Group Conscience Consideration for Proposed 
Conference Agenda Items.” 

 
Q. What happens when a proposed Conference agenda item arrives at the Conference Coordinator’s desk? 

 
A. The Conference Coordinator acknowledges receipt of the proposed agenda item and lets the sender 

know which of the following options is most appropriate and, if necessary, an explanation of why and 
how the proposed agenda item is being directed. Some of the possible routes are: 

 
1. Forwarding to a Trustees’ Committee via a G.S.O. Staff Member or Department Head. 
2. Forwarding to G.S.O.’s Publications Director or Group Services Staff person. 
3. Forwarding to A.A. World Services, Inc. 
4. Forwarding to Chair of the General Service Board. 
5. Forwarding to the A.A. Grapevine Corporate Board/AA Grapevine Publisher. 

 
Q. What happens when it is unclear what committee should address a proposed item or where an item should 

be routed? 
 

A. When it is unclear where a proposed item belongs, it is most frequently forwarded to the trustees’ 
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Committee on the Conference for direction. 

If a proposed agenda item does not rise to the level of a Conference action the topic could be programmed during 
Conference in a different way like a presentation/discussion or workshop. 

This overview is general and includes many but not necessarily all the possible routes a proposed agenda item 
follows in the trustee, G.S.O. and Grapevine review process. There is no “one size fits all” procedure and, on a 
case-by-case basis over time, there may occasionally be inconsistencies. 

(1) Submit a clear and concisely worded motion.

(2) What problem does this proposed item address?

(3) What level of group conscience, if any, discussed the proposed agenda item? Make it clear who is
submitting the item (an individual, group, district, area, etc.).

Note: While all items are received equally, experience has shown that ideas greatly benefit from the value of a 
broader group conscience. Consider if and with whom you would like to have a group conscience discussion on 
the proposed agenda item prior to submitting. 

(4) Provide background information that describes and supports the reasoning for the proposal. List
background material(s) included with the proposal:
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(5) What are the intended/expected outcomes if this proposed item is approved? 

 

(6) Provide a primary contact for the submission. 
 

(7) Final comments: 
 

 
 
 
 

Submit completed forms to the GSO Staff Member on the Conference Desk: 

EMAIL: Conference@aa.org 

POSTAL MAIL: Attn: Conference Desk 
General Service Office 
P.O. Box 459 
Grand Central Station New 
York, NY 10163 

 
 
 
 
 

Updated 7/22 

mailto:Conference@aa.org

	1 Submit a clear and concisely worded motionRow1: As we know, Bill W suggested that AA should make the best use of the colossus of communications infrastructure. I’d like to make a suggestion, in the spirit of Bill W’s comment in the 12&12 p129 about the first Tradition:The unity of AA is the most cherished quality our society has.  Our lives, the lives of all to come, depend squarely upon it.  Without unity, the heart of AA would cease to beat.I also make these suggestions in the spirit of continuing this discussion, as one AA member to other AA members, and asking for others to consider these suggestions, and comment/revise wherever they feel it is appropriate.  I think it would be very helpful for AA entities wishing to adopt a similar UI, navigation and look and feel to AA.org, if AAWS were to do 2 things, at a high level:- provide access to their software assets/templatesand/or- at the very least, allow legitimate AA entities to use IP(graphics, text etc) that is 'owned' by AAWS, without fear of reprisalEven if AAWS were only to do the latter, it would clear the air. There appears to be a good deal of confusion around what is, and is not, permissible.  The AA.org terms of use are strict, and strictly enforced throughout a history of IP lawsuits. There may be good reasons why IP should be protected from those who do not perform a legitimate AA service, but it’s also fair to say that this IP uncertainty is one of the reasons that, back in the day, folks adopted a roll your own approach.  There may be numerous factors, but whatever the cause, we now have a plethora of sites that bear little resemblance to one another.  A quick scan throughhttps://www.aa.org/list-of-general-service-conference-area-web-sites-uscanadawill bear this out.  If you drill down on some of these sites, there are District and Intergroup sites listed.  It seems that any resemblance between all these web sites, all supported by legitimate AA entities, is purely accidental.  
	2 What problem does this proposed item addressRow1: Proposed Problem statement:1 Although physical AA entities/meetings are remarkably similar, there is a clear lack of consistency across the online presences/websites of AA entities.  2 This inconsistency is at variance with Tradition One, and is at variance with the general AAWS approach to literature, signage, etc(conference approved) 3 Genuine AA virtual/online entities are difficult to recognize, particularly for newcomers, and the internet is populated with much mis/disinformation about alcoholism and its treatment.4 Inconsistency generates a great deal of disparate infrastructure, much reinvention of the wheel, with more costly and labor intensive maintenance required.4 Due to a wide variety of approaches/infrastructures across web presences, the sharing of tools, templates and resources by Areas, Districts and Intergroups is unnecessarily limited; with more consistency AA entities could share what works, and avoid what does not.5 there is a serious lack of clarity about the use of intellectual property ‘owned’ by AAWS, ie, graphics, logos, typefaces, fonts, text, which are trademarked/copyrighted(eg, in https://www.aa.org/terms-of-use)
	Note While all items are received equally experience has shown that ideas greatly benefit from the value of a broader group conscience Consider if and with whom you would like to have a group conscience discussion on the proposed agenda item prior to submittingRow1: I have discussed this with many AA members over many years, most recently in an open discussion on the Technology in AA Forum, at workshops discussing the Comprehensive Media Plan, and directly to Clorinda V.  Thus far, to my knowledge, no one has disagreed that this is a problem in need of a solution.
	4 Provide background information that describes and supports the reasoning for the proposal List background materials included with the proposalRow1: There appears to be a good deal of confusion around what is, and is not, permissible.  The AA.org terms of use(see below) are strict, and strictly enforced throughout a history of IP lawsuits. There may be good reasons why IP should be protected from those who do not perform a legitimate AA service, but it’s also fair to say that this IP uncertainty is one of the reasons that, back in the day, folks adopted a roll your own approach.  There may be numerous factors, but whatever the cause, we now have a plethora of sites that bear little resemblance to one another.  A quick scan throughhttps://www.aa.org/list-of-general-service-conference-area-web-sites-uscanadawill bear this out.  If you drill down on some of these sites, there are District and Intergroup sites listed.  It seems that any resemblance between all these web sites, all supported by legitimate AA entities, is purely accidental.  
	5 What are the intendedexpected outcomes if this proposed item is approvedRow1: Proposed Solutions:1 define a set of tools and templates that can be licensed to any legitimate AA entity for reuse without violating any AAWS intellectual property constraints2 define a process for such licensing that is not prescriptive, and respects autonomy of any/all AA entities3 define a process for making any/all AA entities aware of the availability of such tools and templates, eg, documentation, style guides, newsletters, Grapevine etc4 encourage/assist genuine, virtual AA entities to move toward a uniform, consistent UI and UX that provides consistent, clearly marked information to those seeking help for alcoholism.Proposed Responsible Parties:1 Any AA members with an interest – draft an advisory action to implement the proposed solutions2 Conference delegates – take forward and vote on an advisory action to implement the proposed solutions3 AAWS and GSO/Public Information/Communication – develop an implementation plan to be followed for implementation of the advisory action; this is in alignment with the mission of AAWS since its inception, ie, to produce and provide AA related materials that cannot/should not be produced by individual AA entities; such entities can be sure materials are genuine if they are conference approved4 Areas/Districts/Intergroups – participate in the implementation, provide continual feedback, while respecting the autonomy of each entity to participate to the extent they choose, without a requirement to do so.5 Members of the Fellowship – review the online presences of their local Areas, Districts and Intergroups, and alert officers to situations that can be improved through greater consistency, to support our primary purpose
	6 Provide a primary contact for the submissionRow1: Mike F
mikessmt@gmail.com516 404 6501For what it may be worth, I am neither a neophyte nor a rabble rouser.  I have been a sober member of AA for 47 years, and I worked on my local intergroup website back in the mid 90s.  I've been blessed with the opportunity to serve in a variety of capacities, and  I've been thinking about this for a very long time.  As the book says, I realize I know only a little, and what I think matters little. I trust that a broad, informed group conscience will point us toward the changes needed.
	7 Final commentsRow1: Please let me know if any further information is needed.  I do not make this suggestion on the assumption that someone else would do the work.  I would put my shoulder to the wheel to make this happen.


