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“…regardless of the legal prerogatives of the General 
Service Board, as a matter of tradition, that a three-
quarters vote of all Conference members may bring 
about a reorganization of the General Service Board 
and the directors and staff members of its corporate 
services…


Under such a proceeding, the Conference may 
request resignations, may nominate new trustees, 
and may make all other necessary arrangements 
regardless.”

Conference Charter
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our whole society in its world affairs.”
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CONCEPT 10: “Every service responsibility should be 
matched by an equal service authority, with the scope of 
such authority well defined.”
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- Delegated authority has gone wrong


- Become ineffective


- Constantly exceeds its defined scope and purpose

Emergency

- Delegates can give directives to, censure, or re-
organize the Board


- Trustees can legally veto Conference actions, and 
take control of the service corporations


- The service corporations can fire the staff

Application
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- Delegates had no involvement, except if they 
involved themselves through Facebook.

- Our literature stresses personal anonymity in terms 
of privacy primarily for newcomers. 
 
For more seasoned members, our literature 
stresses personal anonymity in terms of humility.

- There is less of an expectation of privacy as one 
moves down the  service triangle.

Jeopardized Delegates’ anonymity
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- The court filings acknowledge public controversy and 
that the Trustees chose to pursue the suit anyway.

- “It was recognized that a public lawsuit is a public 
controversy, something in which our Tradition says we 
may not engage.”

- “Because our General Service Conference represents 
us all, this body is especially charged with the duty of 
setting the highest possible standard with respect to 
these attitudes of no punishments and no public 
controversy.”

Created public controversy
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Is it an emergency?

Has delegated authority 
gone wrong?



- 1953: forgoing Congressional incorporation

Relevant  Historial Events



- 1953: forgoing Congressional incorporation

- 1970s: refusal of accepting Stepping Stones

Relevant  Historial Events



- 1953: forgoing Congressional incorporation

- 1970s: refusal of accepting Stepping Stones

- 1980s – 1990s: Circle & Triangle logo

Relevant  Historial Events



- 1953: forgoing Congressional incorporation

- 1970s: refusal of accepting Stepping Stones

- 1980s – 1990s: Circle & Triangle logo

- 1990s: Big Book copyright infringement (Germany)

Relevant  Historial Events



- 1953: forgoing Congressional incorporation

- 1970s: refusal of accepting Stepping Stones

- 1980s – 1990s: Circle & Triangle logo

- 1990s: Big Book copyright infringement (Germany)

- 1990s: Big Book copyright infringement (Mexico)

Relevant  Historial Events
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